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Missions of ASCI Speaker Bureau project ASCI speaker Bureau 2018

« To train ASCI members to be a distinguishing speaker for ¥ >3 WU o
academic meeting

 The target trainee is who are starting their career as international
speaker

Design of ASCI Speaker Bureau Project
Outline

« Date : Annual course held at the beginning of November

« Participants: 5 Trainees, 5 Tutors, 5 Co-tutors, ASCI Officers, 2
Toastmasters International (Invited speakers)

 Venue : Sunset Beach Resort, Kaohsiung, Taiwan

 Provisions for the trainees & tutors: Meals,
Flight Fare, Accommodation

* Victor, Siang Hua Chan

Queen Mary Hospital,

' Hong Kong
victorchansh@gmail.com

Aims
- Training as a distinguishing speaker for academic meeting
» Training of presentation & interaction skill

Yeefan Lee

National Taiwan University
Hospital, Taiwan
yeefanlee@ntu.edu.tw

Process
v Each trainee: Presents sample lecture followed by discussion
and redo lecture
v Tutors: Evaluate their trainees’ presentation and prepare a 20-
minute talk to "How to Make Your Presentation Memorable”
v Co-tutors: Evaluate their trainees’ presentation and prepare 15-
minute talk to “"Art and Technology of Scientific Presentation”
v' Tutors and the other trainees: Provide helpful comments and
help trainees to develop the first presentation
« On-site feed-back from English & presentation skill
« Special lecture sessions for "Speech craft”: To learn the basics of
public speaking and Table Topic answering (impromptu speaking)
then apply what they learn to actual practice
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Wei-Ming Huang
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Min Jae Cha
Chung-Ang University
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Tutors

1. Wen-Yih Isaac Tseng, National Taiwan University Hospital, Taiwan
2.Jongmin Lee, Kyungpook National University Hospital, Korea

Conduction 3. Carol Wu, MD Anderson MC, Taiwan
« Selection of trainee based on strict and objective academic 4. Takuya Ueda, Tohoku University Hospital, Japan o
guideline 5. Teruhito Mochizuki, Ehime University Graduate School of Medicine, Japan
« Training course in an isolated place with tight schedule for brain Co-Tutors
storming | | 1. Young Joo Suh, Yonsei University Severance Hospital, Korea
» Repeated invitation of previous trainees to annual ASCI Speaker 2. Chun-Ho Yun, Mackay Memorial Hospital, Taiwan
Bureau as trainees or tutors 3. Sung Ho Hwang, Korea University Anam Hospital, Korea
Selection of Trainees for ASCI Speaker Bureau 4. Wen-Jeng Lee, National 'I_'alwa_n University Hosp!tz_,-ll, Taiwan
5. Eun-Ju Kang, Dong-A University College of Medicine, Korea
Candidates’ Application - -
« Self application or recommended by other members Toastmasters Internatlonal (Tralner)
+  Conditions for recommendation 1. Jorie Wu (Email: wu.jorie@gmail.com)
v Paid member of ASCI | | o | 2. Grace Shih (Email: ghfshih@gmail.com)
v" Have enthusiasm for education about cardiovascular imaging and related sciences
v" Who has a plan for being an international speaker
v Possible communication by both verbal and written in English
v Experience of presentation at international conferences
v Evidence of academic achievement
v EXperience in teaching and research

Trainee Selection

. Jury: Chair of ASCI School, Director of Speaker Bureau, Co-Director of Speaker Bureau, Director of
Cube ([ASCI]3) and Director of Joint Symposium, ASCI School Board of Directors
. The decision by average of the score after trimming the extreme scores

Scoring Criteria

« PowerPoint (10 points)
v Weight value: Audience interest about subject (+3), Clear and compact message (+3),
PowerPoint design (+3), No typor, mistake (+1)

« Curriculum vitae (10 points)
A. Applicant age and Future potential
v Weight value: age < 40 years (+5), age > 40 and < 45 years (+3), age >45 years (0)
B. International Society invited Lecture Experience
v' Less than 10 times (+5), Less than 20 and more than 10 times (+3), more than 20 times (0)

» Discretion (5 points) | N | Results

v Score given after final discussion of organizing committee

Merits Defects

How do you GENERALLY rate the tutors of
this ASCI Speaker Bureau program?

Find out my bad presentation habits and Need more intensive feedbacks about

u SCI S pea ke B ea 20 1 8 P og a correct them. lectures and presentations.
Helpful and well-prepared 23 | Being confident about my speech Short time to evaluate trainees first
Day 0, 11/1 (Thu) 19:00 Welcome Din D t 20 1 8 N 1 _I_h 3 S t presentation
Day 1, 11/2 (Fri) V ( ) nNJ ( ) . . .
g— ate. O U d Helpful but not well-prepared 1 Learn tthet_styles to make a clear Shortagt;et_of time to revise trainees
8:35 | Introduction of Workshop presentation presentation
8:50 | Let's Get Aqualnted Toastmaster Team 3 iutee for e 2kt foreach venue Su nset BeaCh Resort Ta IWan How to present a topic in a confident and The conference location was too far away
9:25 Keynote: The Spirit of A Speech Jongmin Lee .
5|t - ; Flna ncial Supporter: Guerbet How do you rate overall ASCI Speaker Bureau ~ Smooth manner. fomithelcibyAcenl e’
t000 | Trees Baseine Peseralon & gy log 11001110 Ui daoCr Vdeorscodng program? Slide composition skill The projector needs to be calibrated
12:00-12:10  Wei-Ming Huang presantation
12:30-14:30 _Lunch - How to make your presentation The roles of tutors and co-tutors are a bit
14:30 ||Speechcraft Toastmaster Team Grace Shih T%EECQ sssss dE::I;?me SDZECh ) P rog ra m DI reCto r( P D) Hel pful 22 memora ble UnCIear
oo S Whal Lee :
Th qy of Scientifi T2:1;1It3.3éThChun,:-Hoi’un c Not bad 1 SuggeStlons
00 Pr:sggt:ti;:cmo'o of Scientific |\yhal | ee How to make powerpoint slides in medical presentation more 138 ;}Lf?;:foreach Co-tutor . . . .
;t: ; Rl .ﬁ*ﬂ;’??“r my presentation in ASCI Seoul National Umver5|ty Hospltal, May include lecture from trainees in Let's keep more time for analyzing trainees'
actice and Real: How | prepared my presentatio SC K
- ¢ Technology of Scientit orea addition to scientific presentation. presentation.
17: and Reflection for Day 1 Toasimaste .
= zai?Ad?°ir:d i Email: whal.lee@gmail.com Would you like to apply : Leave some time for tutors, co-tutors and
TTrainees prepare for hel sscond presentaton _— the next ASCI Speaker Bureau program again? Please hold more conferences like this. It . ) Sl
— : trainees to discuss how to improve the
Day 2, 11/3 (Sat) really helpful. SrESEETE
%‘gfZL"emaTﬁé’éﬁﬁ"ﬁiéﬁ’é’?ﬁéié‘i”e CO-Prog ram Director Definitely yes 13 | Variety in skill levels of trainees, many We should have a clock in the meeting room
| Discussion: *How to Make. |y o E%gf%ﬂgggmmm e Powertl Was o nga |4 TUOS M i ng_Ti ng WU trainees are already very good speakers. ?_es;des a timer. - — -
Woaing anocdoa/metaphoriepisode info you sp Probably yes 5 | |Trainee level should be defined better. © have MOTE Separalion ot how t9 give 960
9:42-10:00 n Nati 1Y Mi uni it scientific presentation vs didactic lecture.
102010 - a onel Tang Thg SRIversity: Let's keep the trainees’ original Please have some web designer to improve
wao St St Tousmasr 122105 Eﬁﬁ?gi‘;°§réh?’dqiscusm{[115;} Talwan Do not know yet 5 | |presentation session to realize the slide design 2 >
o = — 25 Round 3: Panel discussion (20') Ema iI : Wu ] m i ngti ng @g ma iI ] Com improvement_
= 12:15 - 13:15 Lun -
1333 13:42 V ; Zsh gH Gh Trainees will apply what they have learned CO- P rog ra m DI re Cto r =
13:15 || Trainees’ second presentation Whal Lee 13:50-14:00 M e Cha from the workshop, modifylarlnd relfinetheir
li:gg_la.;g LETM LeH peeches and present again in this session S u n g H 0 H wa n g C 0 n C I u S I o n
inee g insight w
e [R5 R o | The ASCI Speaker Bureau 2018 was held successfully and was beneficial to the
R Team Wil Lee 115600 1625 apmedi Korea University Anam Hospital, : : : : :
Corea trainees. However, we need higher quality project and preparation for each
Email: precess77@naver.com SESSIOoN.

N SC]ASCI Speaker Bureau tutors support improving your academic presentation skill! Please apply on ASCI Speaker Bureau 2019!



